Project “The Elected“

Since 2005 The Prison Department of the Lithuanian Republic Ministry of Justice has been executing the project “The Elected” which has gained the European Union structural fund support dedicated for decrease of the social disjunction, for the integration into the society and for the providing of the qualification knowledge for the convicts and for the persons returning from the places of the imprisonment. During the project time there will be created a new working methodology that will help the convicts who already served their penalty better integrate into the society, to gain qualification and to get knowledge, to find job easier. With this project we wish to help the ex-convicts to return into the society, to provide them such knowledge, qualification and skills that when they are free already, they would a job, they would be stimulated to live without criminal. For this purpose a close co-operation is going on between the Correctional home and the Correctional institutions: they are constantly exchanging the information about the convicts who are released under condition, they are studying what are their opportunities to get the job, there is made their psychological portrait, they are taught o work with a computer, there is information kept about their education and professional qualification, abilities, living environment. The project “The Elected” will last until October 2008, there will participate about 250 convicts from Alytus, Marijampole, Panevezys and the Vilnius second Correctional home. From the means of the project “The Elected” Correctional institution of Klaipeda region there was established the computer course classes (at the Correctional institution of Klaipeda and Klaipeda region and at the Correctional institution of Silute region). When implementing the project “The Elected” in the Correctional institution of Klaipeda region there was established a team of qualified employees whose competence of the digital literacy confirm gained ECDL certificates. 
Use of SKYPE programme
At the end of 2007 at the Correctional institution of Klaipeda region an internet telephonic net SKYPE was begun to use. Using SKYPE telephonic net and the programme equipment allows calling to any country of the World. Calls between the two computers, connected by the internet, are free, and when calling from computer to the common telephone we have to pay every minute (from 0,017€ up to 0, 35 €). The KaZaA creators have created SKYPE, and it uses the new P2P (peer to peer) technology to join other SKYPE users. SKYPE is easy to and fast to download. If we have quite fast internet connection SKYPE calls have perfect sound quality and they are totally safe because of the data coding. SKYPE have connected 9 subdivisions of the Correctional institution of Klaipeda region, it has improved quality of communication and information exchange quality between these subdivisions  and gave great economical profit – decreased the telephone costs. 
The introducing of the digital office-work
At the beginning of 2008 in the Correctional institution of Klaipeda region the digital office-work has been introduced. Until that there were used paper data register journals, of which we have even 18. Institution’s informative technologies specialist has created and introduced the programme of digital office-work which gives officers an opportunity to do the office-work for everybody by himself in his own working place with his computer. The programme of digital office-work works in the net that gives an opportunity to insert the information needed, and also to get it operatively according to everybody’s needs. Digital office-work has reduced officers’ work expenditures and Institutions’ expenses for the office goods. 
Digital literacy social integration programme for the convicts, who are under their sentence alternative to the imprisonment

1. Main regulations

The purpose of the Digital literacy social integration programme for the convicts, who are under their sentence alternative to the imprisonment (further – programme) – to help these people to acquire and develop their skills of digital literacy. 
The programme is being executed by the officers or specialists of the Correctional Institution in personal or group practical trainings, lectures, discussions. 
The programme can be provided for every convicts who are in the database of Correctional institution (who are executing their sentence alternative to the imprisonment at the Correctional Institution).

The programme is being implemented by the officers of the Correctional institution or by the specialists of the Correctional institution. Into the course there could be asked to participate family members and close of the convicts who are in the database of Correctional institution, members of the local community, and representatives of other institutions. 
2. The content of the programme

When implementing the programme, the participants get acquainted with the main informative concepts, computer structure, and internet explorer. They are taught to fill in the standard CV (Europass CV), to create their own e-mail box, to take pictures and film with the digital camera, to send different files by the e-mail, download free communicative programme SKYPE and to use it, to use internet banking, P2P computer net, internet encyclopedia Wikipedia, and project NEW CHANCE.  
The programme consists of 6 hours course, not less than 1 academic hour per two weeks. 

In the courses working individually or in groups. 

Every training is shortly described in the references, where are described the correct beginning and ending time of each training (hours and minutes). These references are signed by the officer or specialist) who provides the programme and the participant. These references are kept in the files of the participants. 
The themes of the trainings:

I theme. The main informative concepts. At the beginning of the training a person is briefly introduced to the purpose and content of the programme, the concept of digital literacy. At the training they review the main concepts of the informative technologies (the computer structure, computer programme equipment, local and general net, the statutes of health and labor safety, data safety, computer viruses, author rights, data defense). 
II theme. The Curriculum Vitae. In the training they use the internet site http://www.europass.lt where there is the Europass CV – the unified Curriculum Vitae (CV) form in all over Europe. The participants get acquainted with the content of Europass CV, they learn to download and to fill in it. They are been explained about the use of Europass CV. 
III theme. Electronic mail (e-mail). In the training the participants learn how to create their own e-mail at the sites http://www.one.lt  or http://www.yahoo.com (according to their own foreign languages skills). They learn how to use e-mail and how to send different files through it, they are discussing about the specifics of using e-mail (the spread of the computer viruses, responsibility for the sending improper information, and so on). 
IV theme. Digital picture or film. In the training the participants learn how to use the digital camera: how to film and take pictures. They learn how to save the information they have got into the computer, how to send this information by e-mail. They discuss the responsibility for the use of improper photo or video equipment and for the improper spread of the data. 

V theme. SKYPE. In the training the participants get acquainted with SKYPE which is in the internet site http://www.skype.com and which allows communicating by the format of sound and view for free with another person in any place of the World who is connected to the internet. The participants learn to download and to use this programme. 
VI theme. Leisure. In the training the participants get acquainted with: P2P (peer to peer) internet, which is based on the net participants’ computers but nor on the conditionally small amount of the servers; Vikipedia – internet encyclopedia, that everybody can read, develop and fill without any restrictions or fees, to read it in more than one hundred languages; the project “A New Chance“– participants get acquainted to the project’s purpose and opportunity to participate in it. 
